
Dr. Jon Korfmacher, Ph.D., is a Senior Research Fellow at Chapin
Hall at the University of Chicago. He is a member of the Board
of Directors of Zero to Three and of the leadership team of the
Home Visiting Applied Research Collaborative (HARC), the
national home visiting research network. For more than two
decades, his research has examined the implementation and
outcomes of early childhood interventions, parent engagement
in early childhood services, and quality assessment, with a
special focus on workforce training and development. He has
worked on numerous research studies focused on home
visiting programs, including Nurse Family Partnership and Early
Head Start. He has a Ph.D. in Clinical Psychology from the
University of Minnesota, and a Bachelor of Arts in Psychology
from Stanford University.

2022 5th Annual FLCA CONFERENCE
Growing Our Shared Purpose: What We Can Learn From Each Other:

Home Visitors, Family Life Coaches, and Family Life Educators 
Coaching to Promote Wellbeing

Dr. Jon Korfmacher
Sponsored by: The Graduate School, University of Nevada, Reno

Applying a Precision Lens to Evaluating What Works: Lessons from
Early Childhood Home Visiting
Early childhood home visiting has policy and programmatic support for the
past fifty years as a strategy to promote child health and well-being. In the
United States, home visiting has largely existed in the form of overall program
models comprising a package of supports to parents. The traditional research
paradigm has been to conduct randomized trials to estimate the average
effects of these full home visiting models, and results of this research have
supported investing in the scale up of home visiting models that are deemed
evidence-based. But there are also significant challenges, including 
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Dr. Mark Innocenti & Dr. Patti Manz
Sponsored by: Nevada Center for Excellence in Disabilities (NCED) at the University
of Nevada, Reno and Start Early

Mark Innocenti, Ph.D., is retired and past Director of the
Research and Evaluation Division at the Institute for Disability
Research, Policy & Practice, a University Center for Excellence
in Developmental Disabilities, and an Associate Professor of
Psychology at Utah State University. He has over 40 years of
experience working with infants and young children at-risk for
and with disabilities and their families in multiple research
and demonstration projects. He has conducted research
studies on home visiting effectiveness and is co-developer of
the Parenting Interactions with Children: Checklist of
Observations Linked to Outcomes (or PICCOLO) and the
Home Visit Rating Scales (or HOVRs). He is co-author of
Developmental Parenting: A Guide for Early Childhood
Practitioners. He is co-chair along with Dr. Patti Manz of Start
Early's Community of Practice—Coaching.

persistently small average effect sizes and struggles programs have with
engaging and keeping families in services. In short, enrolled families vary
considerably in their exposure to home visiting services, which themselves
cover many different elements of child and family functioning and serve
heterogenous populations and communities. But research has not done
well in unpacking this variability and answering the question of what works
best for whom, under what circumstances. This talk will discuss shifting the
research paradigm to a precision-based approach, one that requires a
granular approach in the design and testing of specific interventions within
home visiting. Through this work, home visiting services can be more closely
aligned with family preferences and needs, resulting in greater benefit in
program outcomes that are most relevant to the families being served.  
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Precision home visiting has become the primary focus of home visiting
research. However, this focus does not directly address logic model
components between model implementation and outcomes. Home visitors
skilled in practices that lead to better caregiver and child engagement in the
home visit are needed to meet desired outcomes. Coaching is an evidence-
based approach to improving practitioner skills and home visitors can benefit
from coaching. Home visiting is unique in that supervisors (or coaches) need to
coach the home visitor, who then in turn coaches the caregiver. The research
supporting this coaching chain is not well developed. We propose a focus on
precision coaching for home visiting. We will discuss the current state of
coaching in home visiting and contrast with evidence-informed practices from
coaching in other areas (education, preschool). We will present a precision
coaching logic model and examine the pathways to positive outcomes. Finally,
we will present examples of our application of precision coaching. 

Precision Coaching: A Missing Piece of Precision Home Visiting

Dr. Patti Manz is Professor of School Psychology and Associate
Chair of Education and Human Services Department at Lehigh
University. Dr. Manz is the developer of Little Talks, a targeted
curriculum for home visiting programs. Dr. Manz's research is
directed toward improving early childhood education for ethnic
minority and low income children. In particular, she is invested in
empowering and supporting families’ involvement in their
children’s learning at home and early childhood settings. 
 Utilizing research methods that engage families and early
childhood professionals as collaborators, her current projects
include an evaluation of a home visiting program to promote
oral language and early literacy among young urban children,
examination of variables that affect families’ involvement in
home-based learning activities, and establishing cross-cultural
validity of family involvement measures.
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Thursday June 2, 2022 
8:00 am - 9:00 am PST | Emerging Coaches Mentorship Project 

8:30 am - 9:15 am PST | Meditation with Treisha Peterson

9:30 am - 9:45 am PST | Welcome: FLCA Chair Susan Holt, M.Ed., BCC

10:00 am - 11:00 am PST | Keynote: Jon Korfmacher, Ph.D. - Applying a
Precision Lens to Evaluating What Works: Lessons from Early Childhood Home
Visiting

 Breakout Sessions
11:30 am - 12:15 pm PST| David Schultz, Ph.D. - Coaching Infant Home
Visitors and Their Supervisors in Maryland: Conceptual Approaches and
Lessons Learned from Two Projects  

11:30 am - 12:15 pm PST | Gina A. Cook, Ph.D. - Strategies for Promoting
Parent Confidence and Competence: A Strengths-Based Approach  

Topic: Developmental Parenting refers both to parenting as a support for children’s
development and to a particular approach to intervention services in which home visitors
use a strengths-based approach to identify and support positive parenting behaviors that
promote children’s early health and development. Two important practices are being
responsive to parents’ strengths and coaching parents to use those strengths in their play
and everyday interactions with their child. Participants will be introduced to PICCOLO, a
tool for identifying parenting strengths, and will observe a video of a home-visitor using
these strategies to identify and share a parent’s strengths with the parent

Topic: This presentation will describe two coaching programs developed by the UMBC
Home Visiting Training Center. One focuses on infant home visitors and their promotion of
family goal planning, and the other focuses on supervisors of home visitors and their use of
reflective practice and promotion of positive parent-child interactions. Dr. Schultz will
describe program activities, illustrate how conceptual approaches inform these activities,
and present results and lessons learned from these programs.
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Thursday June 2, 2022 
12:20 pm - 12:50 pm PST | Debbie Kruenegal-Farr, Ph.D. - Using
E.N.R.I.C.H. for Parent Coaching, Home Visiting, and Educating  

Topic: This presentation will briefly discuss the acronym E.N.R.I.C.H. and how its 14
research-based strategies can help adults improve their relationships with children. It will
also include a format for using the acronym when working with families on an individual or
group basis, including home visits. Finally, the presentation will discuss how the book,
E.N.R.I.C.H. Your Relationship With Your Child, can be used as a bridge between family life
education and coaching.

12:20 pm - 12:50 pm PST | Jennifer Price - The Basics of Conducting Quality
Library Research for Family Life Coaches

Topic: Family Life Coaches utilize research-based strategies and techniques to encourage
and support the competence and achievement of parent-identified goals. However, many
coaches may not have much experience in finding, evaluating, and using research. This
presentation will provide information on how to conduct library research and where to
start by providing information on how to find research articles, identifying different kinds of
research with a focus on applied research, and discussing search psychology and
credibility, as well as context, motivation, and bias.

12:20 pm - 12:50 pm PST | Julie LaRosa, Ed.D. - Overview of Research
Methods: Qualitative, Quantitative, and Mixed Methods

Topic: This presentation will provide an overview of Qualitative, Quantitative, and Mixed
Methods research methods. Participants will have an opportunity to learn how these
methods of investigation add to Human Development research, including the importance
of developing an empirical research question, evaluating academic sources, and ensuring
a reliable and valid study. At the end of this session, participants will be able to define
basic research methodologies and human development, discuss how a study's research
question determines the study's framework and research method, and review how to
evaluate the sources and results of a reliable and valid study.
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Thursday June 2, 2022 

1:00 pm - 2:00 pm PST | Lisa Krause, MA, & Heather Cline, Ph.D. -
Reflective Dialogue: Leveraging Video to Promote Reflective Thinking

Topic: Reflective Dialogue Parent Education Design (RDPED) is an innovative approach
to promoting change in conceptual thinking and behavior by leveraging the power of
video with reflective questions to stimulate reflection and perspective-taking.
Participants will be guided through a video discussion to experience how RDPED
reveals a learner’s perspective to themselves while offering alternative perspectives to
others. RDPED is ideal for both virtual and in-person settings and lends itself to
coaching, home visiting, and educational practice.

 Virtual Happy Hour

2:00 pm - 3:00 pm PST | Hosted by Treisha Peterson & Oluronke
Oluwalere - Come enjoy some time to debrief and have fun with your
colleagues!

Topic: Skipped-generation (SG) families include (great) grandparents and other kin solely
responsible for the care of grandchildren. These families are heterogeneous for reasons
stemming from why the children' biological parents cannot care for them. Yet, they also
share commonalities associated with the absence of a middle generation. This interactive
presentation will discuss issues pertinent to SG families and facilitate participants'
responses to scenarios based on actual case-study interviews with caregiving adults in
these families.

1:00 pm - 2:00 pm PST | Loriena (Lori) Yancura, Ph.D., CFLE, GSAF;
Kathy L. Dial, Ph.D., MSW; Mya Achike, MPH; Cara Tonn, B.S.; &
Michele Kekeh, Ph.D. - Supporting the Grandparent Army: Coaching and
Education for Skipped Generation Households 

 Workshops
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Friday June 3, 2022 
8:00 am - 9:00 am PST | Panel: Milagro Guardado, CFLE, CLE; Jamie Selby,
MSW, LSW; Maria Reyes-Vargas, M.S., CLE; Christina Martin; Shauna
Herrick, CLE; and Gisselle Guardado - A Conversation with Early Childhood
Home Visitors and a Reflective Supervisor 

9:15 am - 10:15 am PST | Keynote: Mark Innocenti, Ph.D., & Patti
Manz, Ph.D. - Precision Coaching: A Missing Piece of Precision Home
Visiting.  

Topic: The Early Head Start Home-Based Option serves pregnant women and families with
young children to encourage child development, parent-child relationships and interactions,
family goal setting, and well-being. A panel of home visitors and a reflective supervisor from
one site will discuss their work, including the distinction between coaching (home visitors-
as-coaches and home visitors-as-coachees) and reflective supervision.
Facilitated by: Margaret E. Machara, Ph.D.

7



 

Friday June 3, 2022 
 Breakout Sessions
10:45 am - 11:30 am PST | Gina A. Cook, Ph.D. - Putting the Parent in the
Driver’s Seat: Coaching vs. Modeling  

Topic: Facilitating positive, supportive parent-child interactions can be challenging, but
is key to empowering parents and supporting long-term growth for the child. A primary
goal of this approach is to put the parent in the driver’s seat (or teacher role) and
coach and support them to have successful interactions with their child. One strategy
is to take a coaching stance and take our hands off the wheel. We will discuss ways to
shift from modeling to coaching in practice

10:45 am - 11:30 am PST | LuzDalia Sanchez, M.D., M.C.P., Ph.D. - What
Do Parent Coaches Need to Know About Qualitative Research and How it
Helps Their Practice?

Topic: This presentation defines qualitative studies, phenomenology, and how to design
and use various data collection tools. Participants will learn the Van Manen approach to
analyze data and learn to use phenomenology to understand the meaning of daily
experiences of a group of people who share similar experiences, such as parenting.
Participants will review the results and implications of using qualitative studies that are
important for evidence-based research and Family Life Coach practitioners. 
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10:45 am - 11:30 am PST | Angela Rau, MAT, & Christa Biel, Ph.D.,
CCC-SLEP - Coaching in the Home Visiting Space: Unifying Principles

Topic: Coaching is one way to enhance the health of relationships, but there are few
unified principles in coaching. Because home visitors are passionate about providing
effective coaching practices, and there is limited guidance in coaching, the authors are
writing a book that captures actionable coaching principles, practices, techniques, and
tools for home visiting professionals. The objectives of this presentation are threefold: (1)
to describe the perspectives represented in a coaching collaborative, (2) to identify the five
key concepts described in coaching within the home-visiting space, and (3) to align
proposed coaching principles with program principles.



 

Friday June 3, 2022 
12:00 pm - 12:45 pm PST | Kere Hughes-Belding, Ph.D.; Alyssa Silver;
Carla Peterson, Ph.D.; Faith Molthen; & Hawa Conte - Strengthening
Home Visit Quality with Supervisor Community of Practice

12:00 pm - 12:45 pm PST | MaryAnn Demchak, Ph.D., & Chevonne
Sutter, Ph.D. - Coaching Parents to Engage in Shared Reading with their
Preschool-Aged Children with Severe, Multiple Disabilities

Topic: This qualitative project, conducted via Zoom and in home settings, used a
coaching protocol to encourage parents to engage their preschool-aged children with
severe, multiple disabilities in shared reading, using adapted books. Strategies for use of
the coaching protocol with parents and young children with severe, multiple disabilities
will be provided.

Topic: A description of a Community of Practice (CoP), PEER SUPERVISE, developed to
address the professional development and support needs of home visit supervisors will
be presented. The iterative process used to develop the CoP, topical areas, and
implementation procedures and challenges will be discussed. The year-long CoP
addresses theory of change in home visiting programs, coaching home visitors and home
visitors coaching of parent-child interactions, and collection and use of data to inform
practice.
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12:00 pm - 12:45 pm PST | Helyne Frederick, Ph.D.; Jeannette Wade,
Ph.D.; Sharon Parker, Ph.D.; & Stacie Durocher - Prioritizing Black
Women’s Sexual Health Through Culturally Informed Coaching: A Black
Feminist Approach

Topic: Using a Black feminist approach, this presentation aims to provide practical
strategies that educators and coaches can use to help empower Black women to
advocate for experiences that are optimal for their sexual and maternal health care.
This presentation is designed to increase understanding of sociohistorical factors that
impede the quality of maternal and sexual care Black women receive, provide
participants strategies to empower Black women to advocate for themselves,
demonstrate how a Black Feminist approach can help service providers meet the sexual
and gynecological needs of Black women, and provide an opportunity for participants to
self-reflect and identify their own biases.



 

Friday June 3, 2022 

Topic: Family Life Coaching (FLC) can be effective with parents who are involved in the
criminal justice system. The Staying Connected Fatherhood Initiative utilized FLC in the
process of helping newly paroled parents with constructing new patterns of
communicating with family members and developing successful reentry strategies. To
assess the feasibility of using FLC with reentry populations via virtual sessions, the
presenters partnered with a state agency to recruit and implement coaching processes in
rural communities.

1:00 pm - 1:45 pm PST | Katrina Akande, Ph.D.; Sinead Lounmala,
MSW, LMSW; & Akilah Miller, M.A., CADC-II - Family Life Coaching
Implementation: Lessons Learned with a Reentry Population

Topic: This presentation is designed to evoke a self-secure discussion for the caregiver to
maintain mental, emotional, and physical wellness. When caregivers are able to prioritize
their self care, they are better at effective communication, understanding their own
emotional intelligence, and respond to stressors from a place of clarity and authenticity.
Discussion beyond self-care will focus on supporting caregivers to adopt a lifestyle of
overall wellness through self-awareness, gratitude, and value based goal setting.

1:00 pm - 1:45 pm PST | Queen-Ella Pringle, M.A., CFLE, SFC - Beyond
Self-Care for the Caregiver
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 Interactive Poster Session | 1:00 pm - 1:45 pm PST
Ruby Batz, Ph.D., & Asha Yadave, ABD - An Unfulfilled Promise: A
Metasynthesis of the Experiences of Families Navigating Early Intervention
and Early Childhood Special Education Services
Bailey Coleman, Graduate Student - Incidental Social Justice Parenting:
How Growing Up with LGB Parents Prepares Children for Activism
Ryane Kumle - Incarcerated Parents and Child Development: How Social
Justice Parenting Can Help

 Virtual Happy Hour
2:00 pm - 3:00 pm PST | Hosted by Deidra Craig & Erin Keith
Richardson - Come enjoy some time to debrief and have fun with your
colleagues!



 

Saturday June 4, 2022 
 Workshops
9:00 am - 10:00 am PST | Melissa Burnham, Ph.D.; Ruby Batz, Ph.D.;
Lisa Fiore, Ph.D.; Laura Lynn Nathans, Ph.D.; and Melissa Clucas-
Walter, Ph.D. - Looking through Lenses with Our Eyes Open: Reflection and
Accountability in Professional Practice

9:00 am - 10:00 am PST | Pia Dögl, M.S. - Our Biggest Need is to Feel Seen
for Who We are as Caregivers and Parents

Topic: Professionals working to support and empower children and families are often
unaware of the perspectives, epistemologies, and historical systems of inequity that
undergird the benevolent spirit of their work. This workshop identifies and centers some
challenges with which the field of early education and care must reckon, and provides a
concrete model of reflective, evolving practice that may be adapted in other settings to
encourage personal and professional actualization. 

Topic: In this workshop, participants will experience in a holistic way how their sense of
well-being changes once they feel truly seen for who they are. Participants will learn how
to identify their need to feel seen and appreciated, to become aware of inner tension and
stress during daily care moments, and how to understand how fundamental empathy is
for well-being.

9:00 am - 10:00 am PST | Jody Johnston Pawel, LSW, CFLE, CTSS - How
Red Velvet Ropes Help You Attract Your Ideal Clients

Topic: This interactive skill-building workshop uses the analogy of red velvet ropes to
dispel common myths and clear confusion about niches, target markets, and ideal clients:
what or who they are and why they are important. Participants will learn and apply a
proprietary process for finding their unique niche, target market, and Ideal Client.
Participants will be able to use this critical information for planning content, services, and
marketing for private, public, for-profit, and non-profit programs.

11



 

Saturday June 4, 2022 
 Workshops

10:15 am - 11:15 am PST | Jody Johnston Pawel, LSW, CFLE, CTSS -
Relationship-Building Education-Based Marketing Strategies for Coaches who
want to Serve, not Sell 

10:15 am - 11:15 am PST | Chidinma Nwobi, APPC, CAPP, NLP -
Supporting Clients Build Psychological Capital for Improved Wellbeing and
Effective Coaching: The B-HIGH Game Plan Strategy 

Topic: Effective marketing has nothing to do with selling. Rather, it is about creating
visibility for services and building relationships with and educating people, such that one's
ideal clients can find and ask to work with them. In this workshop, participants will
discover an authentic and sincere marketing mindset with key strategies for reaching and
connecting with potential clients.

Topic: Typically when clients sign up for coaching, they are overly identified with their
challenges, which may affect their agency. This workshop will highlight how to support
clients in building their psychological capital using the B-HIGH Game Plan Strategy.
Participants will learn how to use the science of emotions to support clients in improving
their wellbeing and grow their agency to follow through with coaching in a self-
determined way, in turn making the coaching process more effective.

 Interactive Poster Session | 10:15 am - 11:00 am PST
Ruby Batz, Ph.D., and Jimena Santillan, Ph.D. - Understanding
Interpretation Practices in Early Intervention and Early Childhood
Special Education: Evidence from a Case Study
Nirel Kaplan - Becoming Empowered to Talk about Social Justice with
Children
Makayla Butler - Critical Race Parenting (Parentcrit): Building a Bridge
Between Critical Race Theory and Influential Parenting
Ijeoma Muolete, M.A. - Acculturative Stressors of International
Students in the United States
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Saturday June 4, 2022 
 Breakout Sessions
11:30 am - 12:15 pm PST |Dollnita M. Winston, MSW - Coaching          
 Co-Parents Through Challenges, Chaos, and Conflict

11:30 am - 12:15 pm PST | Laura Lynn Nathans, Ph.D.; Ellen Walsh,
MSW; and Kim Hanes, M.S. - An Analysis of Themes Regarding Feedback
from Virtual Training

Topic: This presentation addresses the analysis of transcripts of surveys from participants
on the second day of a virtual training conducted by Baby TALK Family Engagement Model
Learning Institute faculty. Themes demonstrated five strategies for engagement involving
objective language, understanding the baby’s perspective, and cultural competence. The
presentation discusses a coaching plan that incorporates Baby TALK supervisors’ use of
the Baby Talk Observation Protocol to reflect on home visitors’ use of skills related to the
themes.

11:30 am - 12:15 pm PST | Carol Roskelley, Marriage, Family, and
Human Relations certificate - Promoting Home-Based Early Childhood
Education as Family Life Coaches to Parents of Young Children

Topic: This presentation will share a home-based approach to Early Childhood Education
(ECE) tailored for Home Visitors, Family Life Coaches, and Family Life Educators in order to
support their role as mentors to individuals who may be interested in a home-based ECE
approach, but need a support system to successfully carry it out. The objectives of this
presentation are threefold: (1) to demonstrate the academic and relational benefits of
home-based ECE, (2) to outline a successful model of home-based ECE, and (3) to invite
Family Life Coaches to mentor parents in their communities to increase the overall rate of
academic and relational success among families with young children.

Topic: This presentation will focus on the practical steps utilized by Coaches as they work
with co-parents who are raising their children between two separate homes. It is essential
to help co-parents build stronger communication skills and learn effective ways of
managing conflict, as challenges in these areas can potentially hinder the overall goal of
raising healthy and well-adjusted children. Participants will hear specific reasons why co-
parents face challenges, chaos, and conflict within their co-parenting relationship and
learn useful strategies to help the coaching process.
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Saturday June 4, 2022 
 Breakout Sessions
12:30 pm - 1:15 pm PST |Adrienne Edwards, Ph.D., CFLE - Embedding
Competencies of Infant Mental Health and Family Life Coaching Within
Undergraduate Programs
Topic: Embedding competencies of infant mental health with family life coaching within
undergraduate programs provides opportunities to train students on how to support child
social and emotional development while developing coaching skills in the areas of self-
reflexive practice and cultural responsiveness. The purpose of this presentation is twofold:
(1) Identify and discuss interdisciplinary relationships between infant mental health and
family life coaching; and (2) develop strategies for embedding competencies of both
disciplines in undergraduate education.

12:30 pm - 1:15 pm PST | Carla Peterson, Ph.D., & Kere Hughes-Belding,
Ph.D. - Home Visit Observation Form: Examining Home Visit Interventions

12:30 pm - 1:15 pm PST | Bridget A. Walsh, Ph.D., CFLE, Patti Manz, Ph.D.,
Hyun-Joo Jeon, Ph.D., & Oluwatobi Mogbojuri - Coaching Home Visitors in
Early Head Start

Topic: The Home Visit Observation Form (HVOF), developed to enable an in-depth look at
home visit interventions, will be introduced. The presentation will describe the HVOF and
the rationale for its development, present examples of how it has been used, and engage
participants in discussion of its future utility.

Topic: There is a need to strengthen Early Head Start home visitors’ competencies
through coaching that is both specific to home visitors and honors that home visitors also
coach families. The researchers will share their conceptualization of a comprehensive
coaching program, which is informed by the notion of parallel process—that home visitors
receive support from coaches (home visitor-as-coachee) and serve as a coach for the
families with whom they work. The conceptualization also emphasizes the bi-directional
influences between the home visitor and family’s well-being, quality of practice, and a
relationship-based context. The conceptualization recognizes that the promotion of home
visiting and family well-being will be optimized by a concurrent focus on practice and
relationships.  

1:30 pm - 2:00 pm PST | Closing Comments and Future Directions by Tina
Feigel, MSEd

 Closing Comments
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